


Coaching Skills for  
 Leaders and Managers

What is it?
The Coaching Conversation® Workshop is a half-day program built around one of the core 
concepts from The Coaching Clinic®: the Coaching Conversation communication model. 
This five-step model helps structure coaching and performance-related conversations for 
more effective communication leading to better outcomes.

What it does
The Coaching Conversation workshop provides an introduction to the principles of coaching 
and the use of a communication model that helps take the guesswork out of coaching 
conversations by providing structure and building in accountability. 

Who is it for?
The Coaching Conversation serves as an introduction to corporate coaching and the 
construct necessary for consistent results. As such, this workshop is intended for  
managers, supervisors, mentors, leaders and consultants without prior formal coach 
training. No previous coaching experience is required.

What to expect
During the workshop, participants will:

• Discover some of the core principles of successful coaching
• Learn the five-step Coaching Conversation Model
• Understand the theoretical basis for each step, and its importance
• Review real business case studies
• Practice using the Model in simulated coaching conversations

Through using the Model, participants will build confidence in using coaching as a problem 
solving and developmental tool. 

Coaching Conversation Participants also receive:
• Participant Guide
• Coaching Conversation Model reference card

About CCU
Founded in 1997, Corporate Coach U (CCU) is a leading global provider of coach training, 
leadership development and coaching services in a corporate context. We equip leaders 
and managers with coaching skills and tools to use in helping people develop their full 
potential. Our programs suit organizations of all sizes. For further information about The 
Coaching Conversation, please visit our web site or call one of our phone numbers to speak 
to a CCU facilitator.
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A selection of Powerful Discovery Questions

Focus
· What would you like to get from this conversation?
· What feels most urgent for you now?
· Of all the issues, which one is your top priority?
· What is the best use of our time together?
· What do you need most for yourself?

Discover Possibilities
· What outcome do you want?
· What is the best thing that could happen?
· If you knew you wouldn’t fail, what would you do?
· What have you observed has worked for others?
· That’s one option... what’s another?

Plan The Action
· Of all the options, what’s most compelling?
· What do you need to do fi rst?
· Who or what do you need to include to succeed?
· Who do you need to talk to?
· How will these actions contribute to achieving
 your goal?

Remove the Barriers
· What might prevent you from succeeding?
· What’s missing?
· What resources do you need?
· What are the roadblocks you expect or know about?
· Who do you need to communicate this to in the 
 organization?

Recap
· Tell me what you are going to do and by when?
· What are you taking away from this conversation?
· What will you have achieved by our next meeting?
· For our next meeting, what date and time will
 work best?
· How would you like me to hold you accountable
 for your commitments?

Founded in 1997, Corporate Coach U (CCU) is a 
leading global provider of customized corporate 
coach training and corporate coaching services.

www.ccui.com
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Coaching Skills:
· Contextual Listening®

· Discovery Questioning®

· Messaging
· Acknowledging

COACHING CONVERSATION MODEL

Provided by 
The Nielson Group 
Licensed certified facilitator of The Coaching Clinic in parntership with Corporate Coach U

 

Contact Carl Nielson 
The Nielson Group 
 
(972) 346.2892 
 
Email:  
cnielson@nielsongroup.com
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