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The need for accurate and timely 
assessment of organizational 
development priorities has never 
been more important than in 
today’s rapidly evolving workplace. 
Managers must continually be in 
touch with customer demands, 
how to adjust services/products 
to meet customer expectations, 
how well employees are achieving 
organizational goals and 
where the organization needs 
realignment in order to succeed. 
However, these areas continually 
change, presenting management 
with moving targets. 

ODsurveys Plus provides an 
efficient alternative to the labor-
intensive survey process. Now your 
organization can quickly identify 
the types of interventions required 
to grow. 

Achieve Success with 
ODsurveys Plus

Provided By:

DISCOVER • ENGAGE • ADVANCE • PERFORM

You don’t have to spend hours developing a survey to 
assess your organization. ODsurveys Plus offers survey 
question templates to aid in the development of your 

fully customizable survey.
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ODsurveys Plus brings all the value with minimal 
time investment. With the ability to complete surveys 
anywhere, anytime, it is fast and easy to obtain crucial 
decision-making information that will support continued 
organizational success.

Survey Options
Surveys are completely customizable to measure what you need to know and are easily administered 
24/7 through secure online access.

Organizational Development/Employee 
Engagement Surveys
Successful organizations see the importance of addressing the 
needs of employees. To do this, an organization must regularly 
assess its services, policies and practices to ensure they are 
providing the leadership, work environment, management practices 
and incentives top notch employees require. Organizational and 
employee engagement surveys, customized to gather the right 
information, are a vital diagnostic tool to determine how the 
organization can improve or modify their culture to achieve 
employee satisfaction.

360/Personal Performance Surveys 
Personal effectiveness within each key position is crucial to the 
ongoing success of the organization. 360 surveys allow respondents 
to provide valuable feedback regarding the effectiveness of another 
individual’s performance. The results of 360 surveys are then used 
to enhance and develop the individual.

Product and Service Feedback Surveys
Providing the best products or services to your clients is critical 
to success. A customer feedback survey will give you the valuable 
feedback you need to ensure your clients will continue to support 
your organization. The customer feedback survey also tells your 
clients that you care about your relationship with them. Get the facts 
related to the success of your new marketing plan, or an evaluation 
of a new product.

Since each survey can be customized to suit your needs, you are in control of the parameters. You 
choose the survey titles, content, respondent instructions, demographic filters, categories, questions, 
rating scales and comment areas. Survey results can be viewed in a variety of report options, including 
mean score, unfavorable/favorable, frequency distribution and written comments report. 

Sample Comment Report

Additional Comments

Great leader with good leadership skills.

Good leader.  Honest.

Needs to improve communication skills.

Has been a strong leader and an asset to the company.

Always a pleasure to do business with.

Good sales technique.  i have been doing business with John for many years and never been

disappointed in any transaction with him.

Happy to work with John.

Good leader.  Always has time to consult.  S
hares information about company decisions.

Helps me when I need a second opinion about a customer discount or sales technique.

I don't have a lot of contact with John.  But the limited contact I do have has been positive.

Great person to work for.  John is always happy to spend time answering my questions.

2

Copyright © 2008-2013 Target Training International, Ltd. All Rights Reserved

Sample Favorable Vs Unfavorable

Top Four (4 questions)21.  Provides early warning to senior management when results are in jeopardy beyond personal/work

group ability to correct.

Unfavorable

Neutral

Favorable

All Respondents (15) 7% 13%

80%

17.  Demonstrates personal commitment and persistence in achieving goals.

Unfavorable

Neutral

Favorable

All Respondents (15) 7% 20%

73%

8.  Is open to new learning and criticism without becoming defensive.

Unfavorable

Neutral

Favorable

All Respondents (15) 13% 13%

73%

16.  Assumes ownership of problems and the role of problem-solver.

Unfavorable

Neutral

Favorable

All Respondents (15)
20% 7%

73%
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Sample Frequency Distribution

Top Four (4 questions)

4.  At the end of a project, discusses improvements to make next time with his/her team.

Scale Strongly
Disagree
Strongly
Disagree Disagree

Disagree NeutralNeutral
AgreeAgree

Strongly
Agree

Strongly
Agree

Not
Applicable

Not
Applicable

All Respondents (15) 0 1 3 2 8 1

9.  People respect this person's knowledge and experience in his/her field.

Scale Strongly
Disagree
Strongly
Disagree Disagree

Disagree NeutralNeutral
AgreeAgree

Strongly
Agree

Strongly
Agree

Not
Applicable

Not
Applicable

All Respondents (15) 1 2 1 5 5 1

6.  Is more interested in learning from problems than blaming them on others.

Scale Strongly
Disagree
Strongly
Disagree Disagree

Disagree NeutralNeutral
AgreeAgree

Strongly
Agree

Strongly
Agree

Not
Applicable

Not
Applicable

All Respondents (15) 0 1 6 3 5 0

17.  Demonstrates personal commitment and persistence in achieving goals.

Scale Strongly
Disagree
Strongly
Disagree Disagree

Disagree NeutralNeutral
AgreeAgree

Strongly
Agree

Strongly
Agree

Not
Applicable

Not
Applicable

All Respondents (15) 0 1 3 6 5 0
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Sample Mean ReportTop Four (4 questions)
4.  At the end of a project, discusses improvements to make next time with his/her team.Scale StronglyDisagree

StronglyDisagree DisagreeDisagree NeutralNeutral AgreeAgree Strongly
Agree

Strongly
Agree

All Respondents (15)

4.21

17.  Demonstrates personal commitment and persistence in achieving goals.
Scale StronglyDisagree

StronglyDisagree DisagreeDisagree NeutralNeutral AgreeAgree Strongly
Agree

Strongly
Agree

All Respondents (15)

4.0
19.  Makes a valuable contribution to tasks he/she is involved in.

Scale StronglyDisagree

StronglyDisagree DisagreeDisagree NeutralNeutral AgreeAgree Strongly
Agree

Strongly
Agree

All Respondents (15)

3.93

21.  Provides early warning to senior management when results are in jeopardy beyond personal/work

group ability to correct.

Scale StronglyDisagree

StronglyDisagree DisagreeDisagree NeutralNeutral AgreeAgree Strongly
Agree

Strongly
Agree

All Respondents (15)

3.87
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